Combined List of Principles

40th Street Community Forums

February 24, 2004, March 8, 2004 and 

March 10, 2004 (morning and evening)
· Create a mix of businesses that serve varying constituencies at different times of day and year along the length of the corridor.

· Ensure that the mix of class and race is positive and that the complexion of the corridor reflects this value. 

· Engage in cross-promotion that will unite the corridor.  This could include coupons, parking vouchers and a community bulletin board.

· Make the corridor safe, inviting and accessible, which includes addressing the drug problem at 40th and Market.

· Create a broad-based coalition of residents, merchants, customers and institutions to create and sustain the quality of the environment. 

· Strengthen connections along the corridor and blur the sharp and distinct edges between the various sections.  In order to be successful in smoothing out these sharp differences, focus on critical first-step measures at both the grassroots and institutional levels (i.e. drug dealing) that will improve the quality of the environment.

· Build on existing systems to effect positive change. 

· Stay diversified in economic and racial/cultural ways by having a plan to keep smaller businesses and long term businesses (help with $$ to renovate facades and also $$ to stay in business

· Need economic development that impacts at the community level – jobs for U. City kids

· Create jobs with a ‘living wage’

· Homegrown businesses keep the $$$ here
· Preserve the CHARACTER of the neighborhood

· Develop a plan to manage the vehicular traffic better for a variety of reasons –pedestrian safety, crossings, 2-way traffic, but not cut off traffic for cars

· Parking – maintain parking for businesses and improve parking on street- meters needed?

· Create an active route for the West Phila Trolley Loop

· Displacement- minimal displacement; no forced displacement; resources to prevent displacement;help for those displaced 

· Method of communicating plans to the neighborhood needs to be advertised, publicized and have a REAL transparency to the process

· Business entrepreneurship help for existing businesses

· Make everyone feel welcome

· Coalition: community residents, Drexel, Penn, VA Hospital, HUP, CHOP

· Anything on 40th must appeal to people who live there first.

· Safer streets, more people to feel secure, a two way street of respect (University/Residents)

· Public relations to dispel misconceptions. ( Where misconceptions are a constraint)

· The look of 40th street

· Make the ambassadors more effective.  There needs to be more and better trained ambassadors. Ambassadors are currently at risk themselves.

· Fill up vacant spaces

· New stores must provide a good mix of services.

· A mix of small, privately owned stores and large stores
· Actively go after stores that make a good mix. 
· Inform and promote landlords – they are assets; communications between landlords and Block Captains (relates to site control)

· Marketing – ask the people who live here what they want (as well as the university)

· Have all the fun and excitement at the street level.  Make the street itself exciting

· It’s one thing to have something out in public, its another to have it separated out and in private

· Incentives – Keystone Opportunity Zones (KOZO)

· Community Meetings Practice-Establish an on going practice for occasions like this one with more attention to getting the unorganized and other groups involved, holding the occasions in their "neck of the woods." Specifically, to reach across divides-age, economic, race, and all potential business owners.

· Communicating Network-Develop a network and means for quick communication to everyone about the work of these meetings and future ones

· Transportation-Bring people in to area, develop attractions such as a trolley loop with an old Philly trolley car. Some tension in this one with regard to whether we want a lot of people in the area

· 'design a architectural and street 'tissue' that connects the people in the community to the streetscape'.

· Pedestrian Scale-Encourage and design for a pedestrian scale “tissue” that connects the people in the community to the street-scape, people—40TH and Locust is particularly problematic

· Support Locally Owned Businesses-Long term commitment to locally owned businesses with a stable building plan—Rent and conditions reviewed as important consideration

· Space Utilization-Utilize all space, not just street level floors—plan and seek out 2nd floor and above occupancy

· 24/7 Plan-Understand that there are different needs for different segments of the day and maintain or build a productive use for each time segment of day

· Kid Friendly-Develop spaces, activities, and stores

· Night-life-Develop this area, there was one in the past [Safety, vendors (street trucks), St Mary’s Church]
· maintain or enhance the diversity (people)

· do keep it unique, special with its own flavor; producing its own homegrown culture

· walkable, pedestrian-scale 

· aesthetics: row-house style, not big blocks; fundamentally West Philadelphia

· encourage vendor activity

· sidewalk/street activity

· enhance communications, using stable contacts

· cross cultural, cross pollination - example: St Mary’s

· enhance transportation/parking opportunities

· Mixed Commercial and residential spaces (possibly combine), balance these uses. Provide meeting places (Rotunda cited as valuable space).

· No displacement of established businesses and residences.(A resident ‑ policewoman‑ made this point to me on a one‑on‑one after the meeting).

· Market‑Driven use of space.

· Unite different customer bases from N. and S. ends of the corridor (above and below Chestnut.) Examples of Fresh Grocer and Movie as pulling neighborhood together. (Many examples of differences of N and S end of corridor. Different needs in each area).

· Reflect 40th Street history

· Stores everyone uses

· Who lives here and uses the stores

· Stores can do a better job of serving residents (then other alternative uses. Although value of Free Library, some open spaces, etc. recognized).

· Technical assistance programs for businesses who need such help

· Equity between uses and N & S ends of the street

· Visual upgrade for 40th St.

· Create a "Sense of Place" ‑ both inside and outside of the buildings ‑ active street life.

· Students and citizens should all feel there is something there for them.

· Create a "plaza" effect ‑ informal and formal uses. Places to "Hang out".

· Bring community together.

· Diverse clientele and streetscape.      (this was a long and important discussion)

· Reinvent the urban fabric of 40th St.

· Create vision for next 15 ‑ 20 years to grow corridor.

· Businesses have large stake in corridor ‑ need to be supported.

·  Make aware of assistance such as UCD and tax increment financing (TIF)

· Create a strong business association (Rittenhouse Square cited as a successful

· Marketing facelift ‑ "curb appeal".

· Maintain a diverse population – people of all ages and backgrounds

· Create a safe and secure neighborhood (e.g., get rid of junkies and hustlers, safely get into existing businesses

· Improve quality of life -- Enforce no double parking on market street; Upgrade curb cuts; remove junkies for broad area, not just 40th street; Access to subway (e.g., elevator)

· Upgrade the entire area: Improve street appearance, shop fronts, landscaping, lighting; don’t just push junkies one block south.

· Improve access to 40th Street:  Increase duration of traffic lights to make it safe to cross street;  make stores accessible both inside and out
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